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Our event in Ely yesterday was, | think, a great success. We addressed solution-focused

campaigning, which is also the topic of today’s podcast with John Christensen, whom |
discussed this issue with yesterday.

To aid discussion, | produced 12 pages of infographic material, split into two parts.

SOLUTION-FOCUSED CAMPAIGNING PAGE1

Why solution
focused campaigning?

Most campaigns start with what’s wrong.
They show the damage, name the culprits, A SIMPLE SHIFT
and demand that peaple pay attention. IN QUESTION

That matters. But it’s not enough.

When people only hear about problems, FROM

they often feel overwhelmed. They think: “What's wrong,
this is terrible, but what can | actually do andwho's
about it?

to blame?”

Solution-focused campaigning
asks a different question.

‘ Not: What's wrong,
and who's to blame?

But: What would better
look like, and how do we

get there? “What would
better look like,
and how dowe
This shift changes everything. get there?”

It gives people something to fight for,
not just against.
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The first part is an overview of my approach to solution-focused campaigning, and the
second, longer part addresses the need for imagination if we are to create a vision of a
better world that solution-focused campaigning might make possible, because that is
what it is all about.

The combined PDF of these materials is available here, Please feel free to use them,
share them and agree or disagree with them, as you will.

The short-form summary of this thinking is reflected in this infographic:
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(@) Explain how we get there

® A good idea needs o route from
where we are now to where
we want to be
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As | noted in the podcast, and yesterday during our sessions, the idea of
solution-focused campaigning is partly derived from what is called solution-focused
therapy, where the intention is to make someone feeling burdened by problems
imagine that a better world is possible by asking them to consider what it would look
like if it were to exist. As campaigners, this is what we need to do.

Whether we campaign politically, as NGOs, civil society organisations, or simply as
individuals with a cause that creates a bee in our bonnet, complaining is never enough.
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Moaning might be a common human pastime, but it has rarely, if ever, produced
positive outcomes for society. To achieve that, we must imagine what the better world
we want looks like so we can communicate what we are working for, why it is
imperative that we achieve it, who opposes it, and how we can overcome the obstacles
in our path.

| am not pretending that | think everyone who attended yesterday will now be fully
versed in these techniques. But if we are to break the hegemonic poverty of opinion
based upon the singularly acceptable patterns of thought that have created the
neoliberal world in which we now exist, we have to imagine that a better world is
possible, or we will get nowhere.

That is why | so often say that looking out of the window is the most important activity
any campaigner can undertake, except, that is, going for a walk to see what is really
going wrong in the world about us so we might imagine how to do better.
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