Funding the Future

Why the UK economy depends on migrants

Published: January 12, 2026, 8:36 pm

As boomers retire, there simply aren’t enough young people born in the UK to replace
them. That’s why migrants are stepping in — and why we need them. With US evidence
and UK parallels, | show how migration supports our economy, pensions, and future
security.

https://www.youtube.com/watch?v=kp7pDedYWEo0?si=MkvFQYrtsCSOROCk

This is the audio version:

https://www.podbean.com/player-v2/?i=85uce-1917007-pb&from=pb6admin&share=1
&download=1&rtI=0&fonts=Arial&skin=f6f6f6 &font-color=auto&logo link=episode_pa
ge&btn-skin=c73a3a

This is the transcript:

One of the most difficult topics to talk about when it comes to economics is the
economics of migration.

Now, for me, this is a personal issue. | come from a family of economic migrants. The
clue is in my name, and it's not just in my name, but it's actually in my wife's name as
well, because she's a hundred per cent genetically Irish and we have a very large
extended family, almost all of which is in the UK and almost all of whom are economic
migrants.
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So | find the issue of economic migration, and a lot of the nonsense talked about it,
really quite offensive because | resent any suggestion that | haven't added value to this
country, and | look around my wife's family and other members of my extended family
and think, we've done good things for this country, and so we need to talk about this
issue of the economics of migration.

And Paul Krugman, the US-based Nobel laureate economist, did a column on this on
20th July on Substack, and he had a lot of data in that column, which is only available in
the USA, but which gives clear insights into what is happening on migration in that
country, and, as far as | can see, every situation that he describes is likely to be the
same in the UK, and so we can use his data and his sources to understand better what
the issues around the economics of migration are.

And let's be clear, the issue is deeply politicised and very often on the basis of race,
and let's not ignore that, and | won't ignore that because that's personal as far as I'm
concerned.

But what | want to talk about are the facts, and let's stick to those because that
matters.

The reality is that the claim that migrants are somehow threatening the US labour
force, or the UK labour force, is not supported by data.
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And the data that we're looking at here is the increase in employment in the USA
between 2019, in other words, the year before COVID, and 2024, in other words, well
after COVID was becoming history in employment terms. And what you'll see is that
employment in the USA rose over this period, quite significantly, and where did those
new employees come from? The vast majority, as you will note, were foreign-born.

They were new migrants to the USA. And we have the same situation in the UK. Very
large numbers of people entering the labour force in the UK are going to be migrants
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for one very simple and very straightforward reason, which is the same in both the USA
and the UK.

We are not replacing our working population with new young people born in the
country. In other words, as boomers - people of my age - come to retirement, they are
not capable of being replaced by new young people who are their children or
grandchildren because there just aren't enough of them. Therefore, if there's to be
employment growth or even employment maintenance, we need migration. Without
migration, in fact, economic growth in both countries would fail. It's a simple,
straightforward fact.

And what is more, it wouldn't just fail. It could seriously reverse, which has massive
consequences for the security of those who are entering old age, because it is the
people from following generations who will supply people who are in retirement with
the income that they need in order to sustain them.

So migrants are important, but they're particularly important in some economic areas.
In particular, this is again true for the USA and for the UK. Migrants dominate work in
tough, low-paid sectors. Let's again just look at some of this data. Migrants are most
commonly found in things like construction, agriculture, food preparation, the
hospitality industry and care homes.

This chart gives some indication of this. It's US data, but it will give you some indication
of what we are looking at.

Share of US-born, authorized, and unauthorized immigrant workers in top
15 occupations for unauthorized immigrants
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Maids and housekeeping cleaners
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Cooks 1.89%
1.41%
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Construction laborers
0.98%

4.06%

|

Grounds maintenance workers 110%
0.77%

3.83%

|

Miscellaneous agricultural workers 1.04%
0.35%

Janitors and building cleaners
1.58%
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There are carers; there are construction workers, there are people who are cleaners
and janitors, to use the US term, and so on, in that group of the highest occupations
dominated by migrant workers, and the people who were born in the USA don't want to
do those jobs.

So those fundamental roles, which keep the economy going, are being supported by
migrant workers. Yes, they're low-paid, and yes, they appear to be those which require
low qualifications, although that doesn't mean to say that the people doing them
necessarily do have low qualifications, but the point is, they're also essential, and
almost none of them are capable of replacement with Al.

So these jobs aren't being stolen, as some people like to claim that migrants do.
They're actually genuine vacancies being created by boomers retiring that have to be
filled, and there aren't people born in the country to replace those who are leaving the
market because they are, as I've said, retiring.

So if you deport migrants, and of course that is the policy of the Trump regime, and |
use the word regime wisely in the USA, what you actually find is that vital services and
supply chains will break down.

And exactly the same thing would happen here in the UK if that were to happen.

If I look at the fields in the area around where | live in East Anglia. | won't see almost
any British-born workers. These are the most productive fields in the UK. They produce
more of our salad crops than anywhere. They produce more of our wheat than other
parts of the country, and they are vital to the supply of potatoes in the UK, and the
people who are doing that work are all migrants.

This is not because local people don't want jobs. They really don't want to work in the
fields, and migrants will.

So what we're seeing, if we have an anti-migrant policy, is a deliberate policy of
economic destruction. And let's be clear about that. Once you force migrant labour out
of the market, you're going to have to pay much higher prices to get other people to
come in to do these jobs, which British-born workers don't want as a matter of fact.
That will necessarily fuel inflation, and this is going to be one of the big consequences
of the policy pursued by Trump, and which Nigel Farage would also like to pursue, and
to some extent, Labour is promoting as well.

We would see food production fall.
We would see adult care facilities face crises.
We would see childcare in crisis as well.

And, we would see many other low-pay jobs, literally not having the people coming into
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the sector to make them function. So we have a real difficulty.

But there's still an argument to address, and that is one on productivity, because what
people claim when they criticise migrant workers and claim that they reduce wages is
that the migrant workers who are coming in are reducing productivity inside the labour
market.

Paul Krugman addresses this issue very intelligently, which is, | guess, why he ended up
with a Nobel Prize. What he says is that we can't predict how migrants react with the
economy until we actually look at who they really are and what skills they have to
bring. He suggests that there are four competing effects that we must consider.

The first one is that, actually, there is effectively capital dilution as a consequence of
migrant workers coming in. In other words, the amount of labour per quantity of capital
inside the economy increases, and therefore, productivity falls.

Now, the fact is, there's no evidence to support this, largely because capital isn't a
fixed quantity. Capital is continually regenerated within the economy by new
investment, and the evidence is that so long as the economy grows, and migration is
feeding growth, then investment will keep up with the rates of growth, and therefore,
there is no dilution, and therefore, migration is not reducing productivity. So we don't
need to worry about that.

Migrant labour is not substituting for capital investment.

Then there's a claim that migrants have lower skills and therefore they're debasing the
level of work in the economy, but again, there's very little evidence to support this. In
fact, many migrants come in with very strong skills, but are doing work which is
beneath their skill level.

But they're also doing something else, which is really important because what they're
actually doing by undertaking these more menial tasks, which they tend to end up in, is
releasing other people to use the skills they've got within the economy, which otherwise
they couldn't do.

For example, carers who are freed up, whether it's for old-age people who are being
cared for or for children who are being cared for, can work in a way that they couldn't
because migrants are looking after those that they love. And that therefore increases
the skillset available to the economy.

Third, there's an issue around complementary skills.

In other words, what those who are coming into the country as economic migrants do
actually complements existing skills because they've been trained in different ways
from those who are already in the UK.
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They might well add to our skill set by bringing in different experience, and that is
something that we can learn from, and actually, overall productivity rises as a
consequence. In other words, migrants don't drag down the skillset in the UK economy,
but it is highly likely that by bringing in their different experiences, they increase the
quality of the skillset in the economy.

And finally, there's a question of motivation. Economic migrants work incredibly hard.
Again, | can say this from personal experience.

| know that in my extended family, where it was by and large, the parents or
grandparents who came to this country, their work effort was phenomenal. They
wanted to integrate. They wanted to ensure that they could provide security for their
family. And the fact that they even came here to do that was the consequence of what
we might call a selection effect.

The migrants who arrive in the UK are those who are already highly motivated. It takes
significant effort to get to this country. It takes a lot of effort to leave your ties behind
and move to another place. And as a consequence, many of the people who come to
the UK will outperform their locally born peers simply because their motivation level to
'‘get on' is higher than those who are already here, and we shouldn't ignore that.

We've had a surge in migration. There's no doubt about that. It's happened in the USA,
it's happened in the UK, and it happened around the same time, and there are strong
reasons in international relations why that has happened.

Stress in the rest of the world has created it at present.
Climate change is going to make it a lot worse.

And this trend is going to continue as a consequence, but let's be clear about it. This is
not a threat, as the evidence in the US shows productivity in recent years has risen, not
declined, despite having significantly higher rates of legal inward migration.

FRED —— Nonfarm Business Sector: Labor Productivity (Output per Hour) for All Workers
175

1150
125
100
107.5

105.0

Index 2017=100

102.5
100.0

975

2016 2017 2018 2018 2020 2021 2022 2023 2024 2025

via FREL

Page 6/8



Migration, therefore, does not create lower productivity. In fact, the evidence in the USA
is quite the opposite. GDP is higher in the USA as a consequence of migration, and in
the UK, it is at least stable per head of population, which otherwise it might well not be,
as a consequence of there being no migrants.

So migrants work.
Migrants pay.
They pay into pensions and they pay into public services, as well as working in them.

They contribute to the social security system, and in the US, there's strong evidence
that that system will collapse without them.

In reality, they're the people on whom we might well depend for care when we're
elderly or who will be looking after our young.

The UK's pension system is absolutely desperate for them to be working in this country,
because unless they come here and sacrifice part of their income to keep a generation

who do not include their parents, in their case, because their parents will be elsewhere,
then the elderly will be in deep trouble in the future.

We could reduce migration, but if we did, we would massively increase fiscal pressure
as a consequence. We would not reduce it.

The big picture is this: economic necessity and justice demand that we treat migrants
fairly.

As do, of course, human rights demand that we do just that. These people are our
equals, and in international law, they'll have a right to be here.

The vast majority of people who migrate to this country come on visas and will be
welcomed as a consequence.

Many of those who arrive in small boats will also end up here because they can prove
their right to asylum.

A tiny number are actually the reason why there's a massive anti-migrant hysteria in
this country, and it's almost wholly misplaced.

Migration is not a burden on the UK. It's the foundation of our future, and for that
reason, we need to have a positive acceptance of migration and a discussion about how
we can integrate people into this country for our long-term benefit.
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Taking further action

If you want to write a letter to your MP on the issues raised in this blog post, there is a
ChatGPT prompt to assist you in doing so, with full instructions, here.

One word of warning, though: please ensure you have the correct MP.
ChatGPT can get it wrong.
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