Funding the Future

Is HMRC being Orwellian?

Published: January 13, 2026, 2:41 pm

It's easy to forget that the day job of Winston Smith in 1984 was rewriting history. As
Orwell said:

Who controls the past controls the future. Who controls the present controls the past.

| thought about that when reflecting on HMRC'’s tax gap data that | commented upon
yesterday. In it HMRC are literally rewriting their past to make their present claims look

better. The comparison between the grey (past) and orange (present) lines on this chart
makes that clear.

Figure 2.3: Revisions to the VAT gap estimates compared to the previous edition
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What was getting worse is now getting better and an achievement outside the
previously likely range is now reported to be possible.

Is this Orwellian? Of itself, no.
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https://www.taxresearch.org.uk/Blog/2020/07/11/is-hmrc-being-orwellian/
https://www.taxresearch.org.uk/Blog/2020/07/10/hmrc-is-claiming-that-the-uk-is-now-the-most-compliant-tax-paying-nation-on-earth-and-i-do-not-believe-that/

But when issued by a government that can claim asymptomatic transmission of Covid
19 was unknown in March when it was so clearly well understood by then, and which
can rewrite coronavirus data as well as Brexit history almost daily, yes | do think it is.

We have to trust data to have confidence in a government. | do not trust this
government’s data. And | regret that.
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