Funding the Future

Article URL

Published: January 12, 2026, 7:46 pm

Tax Justice UK has issued a new report this morning:

As they say of it:

The World We Want is a new report that sets out how the government could find the
£20 billion a year extra it has promised for the NHS by raising taxes on wealth.

The suggestions are summarised in this pie chart:

The premise of the report is that:

And whilst | am on the one hand delighted that Tax Justice UK is challenging the right
wing on these issues | admit that | am also quite conflicted by what it is saying.

The simple reality is that the premise of the report is wrong. The way to fund £20bn of
extra healthcare spending is for the government to create the necessary funding for
that purpose. And it can do this at any moment. The fact is that tax does not precede
spend. It is always, and inevitably, true that spend precedes tax. In that case the
hypothesis that extra tax must be raised before the NHS can be funded is incorrect.
What actually happens is that if the government spends an extra £20 billion into the
economy, and increases GDP directly as a result (because government spending is part
of GDP, because it creates wealth) then the government can, if it so wishes, claim back
some, all, or even more of that spend in tax if it so wishes, with the possibility that it
might claim back more than is even spent being made possible by multiplier effects,
which are quite high in the case of NHS expenditure.

What it is important to stress though is that the reason to make that claim back by way
of tax would not be to fund the NHS. That would make no sense at all, because the
NHS would have already been funded: the expenditure does that. So the reclamation of
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that spend by taxation has to be for some other purpose. It may be to control inflation.
It may be to reduce inequality i.e. taxing those with more than others simply for social
purpose. Or it could be as part of the policy to control carbon use. And it may be for the
delivery of some other government policy. But the funding of the NHS will not actually
come into the equation. That problem is solved the moment the government decides to
create the money to make the payment to provide the additional resources the NHS
requires, as it may at any time because all money creation is ultimately under its
control.

And | also stress that the government could choose not to tax and still not run a deficit:
ignoring the fact that QE could fund all current deficits with ease is just technically
wrong now that we know that it is possible.

Putting all this together, what Tax Justice UK is arguing, in my opinion, is that if £20
billion of additional expenditure on the NHS is required, and if the government insists
that this should not change its overall deficit, then socially appropriate choices have to
be made on the taxes that will be used to recover the expenditure made and the
program that they have laid out appears to be one that is entirely socially appropriate.

I can support it for that reason, but| have also to say that the time is coming when the
tax justice movement has to recognise the realities of the economics of spend and tax.
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