
The UK loses 20% of total corporate profits to tax have...

Published: January 12, 2026, 8:57 pm

This is from Gabriel Zucman's latest work:

The UK is losing over 20% of all corporate profits that should be subject to tax before
they ever get near the tax system if this data is right (and Zucman tends to understate
things in my opinion).

Now look at this table:

That is the summary of the latest HMRC tax gap data. I have highlighted the large
business line in blue: they're the ones who, by definition will be shifting profits out of
the country.

HMRC say the gap by these businesses is 5%. So, you could argue that using the
Zucman data HMRC are 15% short. But I would argue that the 5% is based on the
profits stated after the shifting Zucman has recorded has taken place. HMRC do not
recognise profit shifting as tax avoidance: they have persistently said so. In that case
extrapolating their data, if the 5% loss is stated out of 80% of the total (i.e. the sum net
of Zucman's 20%) then it's 4% of the real total, meaning that the tax gap Zucman
might be identifying is worth at least five times as much, or £7 billion a year on top of
the £1.4 billion HMRC already recognise.

Some obvious thoughts follow. The first is why is HMRC in denial on this?

The second is that if one tax gap is wrong by a factor of five how much are the others
out by?

Third, if they're out by anything like the same amount why isn't this creating more of an
issue?

Page 1/2

https://www.taxresearch.org.uk/Blog/2017/11/08/the-uk-loses-20-of-total-corporate-profits-to-tax-havens-but-hmrc-are-in-denial-about-the-missing-7-billion/
http://gabriel-zucman.eu/files/TWZ2017.pdf


And why, in that case, isn't HMRC's failure to get something so basic right the cause for
censure in its own right?

And why isn't action to recover this sum resulting?

NB Zucman says it is more
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https://www.theguardian.com/commentisfree/2017/nov/08/tax-havens-dodging-theft-multinationals-avoiding-tax

