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The news was full of the story that 1 million people will pay £100 fines for submitting
their tax returns late yesterday.

Except they won't.

I did some research on tax penalties a year or so ago. The data here all comes from my 
report on small company administration (around page 50). It is all based on
parliamentary answers. These showed the following with regard to penalties issued for
corporation tax over a number of years:

Vast numbers of penalties were waived: they were simply for returns not due, or that
could not be traced.

But staggeringly of those due, almost no recovery was made. Years worth of unpaid
penalties were outstanding at each year end.

That's the price of not having  enough staff to collect debt at HMRC. But just think what
could have been done with that money if it had been collected. And without a shadow
of doubt if HMRC had kept on top of this issue much more could have been collected
than was, and cost efficiently too.

In the meantime, assume that due to mismanagement at the top of HMRC the £100
million opportunity for the state that lat payment penalties represent at this moment
will just be more money squandered away.
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https://www.taxresearch.org.uk/Blog/2012/02/04/theres-no-point-hmrc-saying-theyll-penalise-people-when-they-dont/
http://www.taxresearch.org.uk/Documents/500000Final.pdf
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